THE COMMISSIONER’S TOP 10 LIST

(MCS 408)

I.
INTRODUCTION

A.
Today everyone has their top 10 list, including commissioners.This session is designed to help experienced commissioners review their priorities and—for some of us—to get back to the basics.

B.
This session summarizes key factors in good commissioner service. Most of the key points are covered in depth in other sessions.

II.
THE LIST

(This session can be graphically enhanced with a banner, flip-chart page, or electronic portrayal of each of the 10 points.)

(Identify the chapter and page reference for in-depth information on each point.)

NO. 10—THE ONLY REASON FOR HAVING COMMISSIONERS ISTO HELP UNITS SUCCEED.

A.
(Have participants rapidly brainstorm as many specific ways in which

a commissioner might help a unit as can be placed on a flip chart in

five minutes. You may need to alternate with two recorders, each with

a flip chart. If the group is large, hold a contest with two or three

smaller groups.)

B.
See Commissioner Fieldbook, pages 15—23. Point out the nearly 300 commissioner actions in Commissioner Helps for Pack, Troops, and Crews.

NO. 9—KNOWTHE STANDARD: PROVIDE A RATIO OF ONE UNIT COM​MISSIONER FOR EVERYTHREE UNITS.A GOOD STAFF ALSO HAS ONE ADC FOR EVERY FIVE UNIT COMMISSIONERS.

A.
(Share the ratio of units to unit commissioners for each district in the council.)

B.
(Briefly review)The eight steps to recruit a commissioner (Commissioner Administration, pages 13—14)

C.
(Briefly review) Group recruiting (page 14)

D.
Fourteen sources for new commissioners (page 16)

NO. 8—BE SURE THAT EVERY NEW COMMISSIONER RECEIVES BASIC

TRAINING  WITHIN TWO MONTHS OF BEING RECRUITED.

A.
Why within two months?

B.
Where and when will basic training be offered during the next six

months?

C.
See Commissioner Basic Training Manual, pages 4—6.

NO. 7—COMMISSIONERS MUST CONTINUALLY ADLJUST THEIR SKILLS

TO PROVIDE A MORE VALUABLE SERVICE TO UNITS. FOR ALL COMMIS​SIONERS, TRAINING IS A CONTINUING PROCESS—AT EVERY MEETING,

EVERY MONTH, EVERYYEAR.

A.
(Dramatically present page 1 of Continuing Education for

Commissioners.)

NO. 6—A COMMISSIONER PLAYS SEVERAL ROLES, INCLUDING

• FRIEND OFTHE UNIT

• BSA REPRESENTATIVE

• UNIT DOCTOR

• TEACHER

• COACH/COUNSELOR

A.
(Take each of the five roles in turn and elicit from the group a couple of brief personal examples whereby participants have played the role 4

B.
See Commissioner Fieldbook, page 11.

NO. 5—EXCEPTIONAL COMMISSIONER SERVICE EXCEEDS UNIT

LEADER EXPECTATIONS RATHERTHAN BARELY MEETING THEIR

EXPECTATIONS.

A.
(Make a three-minute presentation on the concept of “exceptional service” as found on pages 24—25 in the Commissioner Fieldbook.)

B.
(Ask for two or three examples of exceptional service from participants.)

NO. 4—COMMISSIONER-PROFESSIONAL RELATIONSHIPS SHOULD

INVOLVE THE FINEST FRATERNAL QUALITIES. THEY BOTH SHARETHE

WREATH OF SERVICE.

A.
(You may want to have a professional and a volunteer present this point together.)

B.
Qualities of a good relationship

Good volunteer-professional relationships are characterized by mutual trust, mutual respect, and mutual recognition of each other’s role and competency.

When the partnership is working well, both partners are aware of their interdependence, they have complete confidence in each other, and they share the same objectives (to help units succeed in provid​ing a quality program for youth), In Scout districts, for example, mutual dependence results because district executives know they cannot possibly do all the work that needs to be done, and district volunteers know they need the coaching and experience of full-time professionals.

If partners have complete confidence in each other, they will seek each other’s counsel. Neither partner has a monopoly on wisdom, judgement. or experience. When the full resources of both parties are applied to decision making, the combination is unbeatable.

C.
(Have each participant give one short tip or guideline for developing good commissioner-professional relationships.)

D.
See Commissioner Administration, pages 12—14.

NO. 3—”COMMISSIONER LIFESAVING” IS PROVIDING PROMPT, INTEN​SIVE, AND OFTEN PERSISTENT CARE WHEN MAJOR PROBLEMS OCCUR.A GOOD COMMISSIONER IS PREPAREDTO RESPOND QUICKLY WHEN A UNIT HASA UNIT LIFE-THREATENING SITUATION.

A.
See Commissioner Fieldbook, pages 27—30, on “Be a Lifesaving Commissioner!’

B.
Definition of “commissioner lifesaving” (page 27)

C.
Typical hurry cases (pages 28—29)

NO. 2—COMMISSIONERS HAVE MANYTASKS, BUTTHETHREE MOST IMPORTANT ARE

•
Coaching unit adults to enrich unit program

•
Being an enabler for unit problem solving

•
Ensuring the annual on-time renewal of the unit charter.

AND—DRUM ROLL—THE NO. 1 WAYTO GUARANTEE GOOD COMMISSIONER SERVICE:

•
ALTHOUGH A COMMISSIONER NEEDS UNIT PROGRAM INFORMA​TION, HIS OR HER SUCCESS DEPENDS LARGELY ON GOOD PEOPLE SKILLSTO EFFECTIVELY SERVE UNIT ADULTS.

A. 
(See Commissioner Fieldbook, page 24, on “Frontline Diplomat!’)

B.
(Lead brief discussion on other people skills helpful to commissioners.)

Ill.
Perhaps Scouting is never that simple, but sometimes it’s good to sum​marize our tasks in a few simple words.

